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Port Hardy, BC VON 2PO 

Dear Owner(s) 

NOTICE OF ANNUAL GENERAL MEETING 

February 4, 2025 

The owners 
Strata Plan 2090 

9130 Granville Street 

Port Hardy BC 

On behalf of the Strata Corporation we are pleased to present formal notice of the Annual General 
Meeting of the Owners, Strata Plan VIS 2090 to be held as follows: 

TO BE HELD ON 

DATE 

ROLL CALL 

COMMENCEMENT 

LOCATION 

Sunday, Feb 23 2025

 12.45 PM 

1PM 

The Board Room 

Quatse Fish Hatchery 

8500 Byng Road 

Port Hardy 

We would love you to attend. However, should you be unable to, a proxy form has been included on 
Page 3 for an alternative representative to attend and vote on your behalf. A link for joining via Zoom is 
found on page 2. 

Enclosed with this package is the agenda, the strata insurance and financial information, the proposed 
budget, proposed resolutions, as well as the 2024 AGM Minutes.

Please review the attached information and bring the package with you to the meeting. We look 
forward to seeing you there. 

Sincerely, 

Erin Haigh President 
Strata Council 

president@seawindestates.com 

t, J 
.JtlfHJl»t1 

T 



Seawind Estates AGM 2025
Feb 23, 2025 12:30 PM Roll call at 12:45. Meeting opens at 1 pm

Join Zoom Meeting 

https://us06web.zoom.us/j/71119924289?pwd=BAENljTiAWVaqGx3GOR4bwq2pTYVkb.1

Join Zoom Meeting
https://us06web.zoom.us/j/71119924289?pwd=BAENljTiAWVaqGx3GOR4bwq2pTYVkb.1

Meeting ID: 711 1992 4289
Passcode: 657585

---

One tap mobile
+17806660144,,71119924289#,,,,*657585# Canada
+12042727920,,71119924289#,,,,*657585# Canada

---

Dial by your location
• +1 780 666 0144 Canada
• +1 204 272 7920 Canada
• +1 438 809 7799 Canada
• +1 587 328 1099 Canada
• +1 647 374 4685 Canada
• +1 647 558 0588 Canada
• +1 778 907 2071 Canada
• +1 689 278 1000 US
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 669 444 9171 US

Meeting ID: 711 1992 4289
Passcode: 657585

Find your local number: https://us06web.zoom.us/u/kdRK1GSCH8

https://us06web.zoom.us/j/71119924289?pwd=BAENljTiAWVaqGx3GOR4bwq2pTYVkb.1
https://us06web.zoom.us/j/71119924289?pwd=BAENljTiAWVaqGx3GOR4bwq2pTYVkb.1
https://us06web.zoom.us/u/kdRK1GSCH8


Form A  

Proxy Appointment 

(Optional Form) 

(Section 56) 

Re: Strata Lot ....................[strata lot number as shown on strata plan] of Strata Plan..VIS 2090............................[the

registration number of the strata plan] 

[Check only one box]  

1  General proxy 

I/We, .................................................................................[name(s)], the owner(s)/tenant(s)/mortgagee of the strata lot 

described above, appoint ..................................................................................[name of appointee] to act as my/our proxy 

beginning....................................................[month day, year] until ....................................................[month day, year]. 

2  Proxy for a specific meeting 

I/We, .................................................................................[name(s)], the owner(s)/tenant(s)/mortgagee of the strata lot 

described above, appoint .............................................................................[name of appointee] to act as my/our proxy at 

the annual or special general meeting to be held on ....................................................[month day, year]. 

3  Proxy for a specific resolution 

I/We, .................................................................................[name(s)], the owner(s)/tenant(s)/mortgagee of the strata lot 

described above, appoint..............................................................................[name of appointee] to act as my/our proxy 

with respect to the following resolution at the annual or special general meeting to be held on 

....................................................[month day, year]. 

See 2025 Pre-AGM package for resolutions details. In brief they are:
1. Approve the 2025 Budget as presented.
2. Ratify the rule re privacy fence stain colour.
3. Modify bylaw 12 to read "The council must consist of at least 3 and no more than 7 members."
4. Modify bylaw 20.1 to reflect changes to bylaw 12.

Voting instructions for proxy (e.g. Vote yes to all) - enter information in space below.

Limitations on Proxy, if any 

[set out limitations]  

Date: ...........................................................[month day, year]. 

....................................................................... 

Signature of Owner/Tenant/Mortgagee 

....................................................................... 

Signature of Owner/Tenant/Mortgagee 



AGENDA 

ANNUAL GENERAL MEETING 

February 23, 2025 at 1pm 
at the 

Quatse Fish Hatchery Boardroom 

Zoom link https://us06web.zoom.us/j/71119924289?
pwd=BAENljTiAWVaqGx3GOR4bwq2pTYVkb.1

Pre Call-to-order: 12:45-lpm 

1. Registration and issuing a voting card for each strata lot represented at this

meeting.

2. Determine if there is a quorum.

Call to order, welcome, present proof of notice of meeting and Introduce moderator: 1 pm 

Order of Business: 

1. Approve Agenda.

2. Approve Minutes of the last Annual General Meeting held - February 4, 2024.

3. Acknowledge no unfinished business

4. Receive Reports of council activities and decisions since the previous AGM

5. Ratify new rules made at our last AGM

6. Report on Insurance coverage.

7. Approve budget for the coming year.

8. Deal with new business: Voting: (in order of included detailed voting proposals.)

9. Elect our 2025 Strata Council

10. Acknowledgements and thanks

11. Adjourn meeting.

• 

.. ... 

ill 



Insurance Coverage Summary
Name of Insured: Owners of Strata Plan VIS2090
Risk Address: 9130 Granville Street, Port Hardy, BC
Insurer: Certain Underwriters at Lloyds of London
Policy Period: July 25, 2024 to July 25, 2025
Policy Number: LPC2300222
Broker: Ashly Boughen   EMAIL: aboughen@seafirstinsurance.com

Coverages: Limit of Insurance Deductible
Property Coverages:

Building(s): Broad Form, Replacement Cost, Stated Amount $17,104,000 $5,000
Sewer Backup Extension Included $25,000
Water Damage Extension Included $25,000
Flood Extension Included $25,000
Earthquake Extension Included 10%/$100k min.
Glass & Sign Extension Included $250
Underground Services Extension Included $5,000
Equipment Breakdown $17,104,000 $5,000
Master Key Coverage Extension $10,000 $250
Comprehensive 3D Crime Coverage $10,000

Other extensions included:  Building Inflation Protection, Blanket Building By-Laws Endorsement, $25k Identity Theft Endorsement, 
$25k Fire Department Service Charges, Automatic Fire Suppression System Recharge Expenses, $25k Extended Pollution Cleanup 
Expense & more!  

Commercial General Liability:
Each Occurrence Limit $10,000,000 $2,500
Bodily Injury & Property Damage Liability – Per Occurrence $10,000,000
Products & Completed Operations – Aggregate $10,000,000
Personal Injury Liability $10,000,000
Non-Owned Automobile Liability (SPF 6) $3,000,000

Strata Directors & Officers Liability $5,000,000

Coverage Extensions: 
Coverage: Limit of Insurance: Deductible:
Legal Expense: $150,000 Limit per Claim/$500,000 Aggregate *Excess $500 – any one claim (not applicable to telephone legal advice)

Environmental Impairment Liability: $1,000,000 $2,500
Cyber Liability: $100,000 $2,500
Terrorism: $500,000 $1,000

Volunteer Accident Coverage: 
Accidental Death & Dismemberment: $100,000 Weekly Accident Income (Loss of Wages): $350 – Maximum 52 weeks
Miscellaneous Medical Expenses: $5,000 Dental Injury: $5,000

We hereby certify that insurance coverage, as noted herein, is in force as of the date of this certificate. The insurance provided is subject to 
the terms, conditions and exclusions of the applicable policy. This certificate is issued as a matter of information only, does not confer any 

rights on the holder and imposes no liability on the insurer.  This coverage summary does not supersede the policy declaration.

For the purpose of the Insurance Companies Act (Canada) this document was issued in the course of Lloyds Underwriters’ insurance 
business in Canada

This Policy Contains a Clause(s), Which May Limit The Amount Payable
Subject to: Statutory Conditions of the Province of BC & The Strata Property Act of British Columbia

STRATA CiUARD 
SEAFIRST INSURANCE BROKERS LTD. 

seaflrst 

-o ifitiiW:H'ifi:HF+I::-

INSURANCE 

\. 1 877 6551141 I 250 652 4427 (fax) 

m info@seafirstinsurance.com 



The Owners Strata Plan VIS 2090
Balance Sheet Comparison

As of December 31, 2024

Accrual Basis  Tuesday, February 4, 2025 04:25 PM GMT-08:00   1/1

TOTAL

AS OF DEC. 31, 2024 AS OF DEC. 31, 2023 (PY)

Assets

Current Assets

Cash and Cash Equivalent

Scotia CRF Account 145,498.90 140,414.64

Scotia Operating Bank Account 49,518.93 43,757.50

Total Cash and Cash Equivalent $195,017.83 $184,172.14

Accounts Receivable (A/R)

Accounts Receivable (A/R) -2,153.85 56,869.74

Total Accounts Receivable (A/R) $ -2,153.85 $56,869.74

Prepaid expenses (deleted) 23,848.98 23,848.98

Total Current Assets $216,712.96 $264,890.86

Total Assets $216,712.96 $264,890.86

Liabilities and Equity

Liabilities

Current Liabilities

Accounts Payable (A/P)

Accounts Payable (A/P) 4,551.88 2,564.33

Total Accounts Payable (A/P) $4,551.88 $2,564.33

Total Current Liabilities $4,551.88 $2,564.33

Total Liabilities $4,551.88 $2,564.33

Equity

Opening Balance Equity 90,890.78 90,890.78

Retained Earnings 87,310.15 192,456.93

Profit for the year 33,960.15 -21,021.18

Total Equity $212,161.08 $262,326.53

Total Liabilities and Equity $216,712.96 $264,890.86



The Owners Strata Plan VIS 2090
Profit and Loss

January - December 2024

Accrual Basis  Tuesday, February 4, 2025 04:31 PM GMT-08:00   1/1

TOTAL

INCOME

Interest Income 5,084.26

Services 1,250.00

Strata Fee Income 202,256.03

Total Income $208,590.29

GROSS PROFIT $208,590.29

EXPENSES

Bank charges 1,489.65

Bookkeeping 3,316.86

Electricity 349.78

Garbage and Recycle 11,783.19

Insurance 39,944.00

Legal and professional fees 2,327.84

Maintenance - grounds 6,288.81

Maintenance and repair - emergent 13,682.78

Maintenance and repair - Routine and scheduled 5,740.72

Maintenance and repair - special projects 144,722.36

Maintenance and Repair - Winter costs 6,749.87

Software 1,021.72

Supplies 222.12

Water 20,775.85

Website 340.19

Total Expenses $258,755.74

PROFIT $ -50,165.45



The Owners Strata Plan VIS 2090
Sales by Product/Service Summary

January - December 2024

Cash Basis  Wednesday, January 29, 2025 11:10 AM GMT-08:00   1/1

TOTAL

QUANTITY AMOUNT % OF SALES AVG PRICE

Billable Income

Administrative service 2.00 635.00 0.24 % 317.50

Legal form preparations 14.00 565.00 0.22 % 40.3571429

levy - 2024 Roof 145.00 54,341.18 20.81 % 374.7667586

Total Billable Income 55,541.18 21.27 %

Services 50.00 0.02 %

Strata Fees

Strata Fees 642.00 205,581.91 78.71 % 320.2210436

Total Strata Fees 205,581.91 78.71 %

TOTAL $261,173.09 100.00 %



Seawind Estates Budget 2025

Page 1

Budget 2025 Actual 2024 Budget 2024 Actual 2023
Revenue

strata fees 202959.36 205581.91 205637.69 198501.112
levy income 0 54341.18 54341.18 161303.82
other income 600 1200 0 95.5
Previous yr operating surplus 49518.53 43757.5 43757.5 1024.58
From contingency 0 0 0 46034.14
TOTAL OPERATING REVENUE 253077.89 304880.59 303736.37 406959.152

Expenses

Accounting 5000 0 8000 2093.2
Admin/Management DELETE 0 500 231.55
Bank Fees NEW 1500 1489.65 0 0
Bookkeeping NEW 2880 3316.86 0 0
Contingency deposit NEW 30000 0 0
Depreciation report 4330 0 0 0

400 349.78 450 419.23
Garbage/Recycle 12500 11783.19 10100 9809.03
Insurance 55000 39944 45000 50384
Insurance appraisal 1300 0 0 0
Legal fees 300 2327.84 500 2850.84
Miscellaneous DELETE 250 400 191.9
Maintenance – emergent NEW 10000 13682.78 0 0
Maintenance – grounds NEW 7500 6288.81 0 0
Maintenance management 2520 800 2000 1342.23
Maintenance Routine 10000 5470.72 10000 14114.1

78000 144722.36 190000 253815.9
Maintenance – winterizing costs NEW 7500 6749.87 0 0
Software subscriptions NEW 1200 1021.72 0 0
Supplies – office/postage 150 222.12 0 0
Water usage 21200 20775.85 21000 19606.08
Website hosting/strata emails NEW 735 340.19 0 0

TOTAL OPERATING EXPENSES 252015 259535.74 302950 363200.96

Electricity (BC Hydro) 

Maintenance Special Projects 



Seawind Estates Budget 2025 Notes

Nearly half of the strata income (the strata fees) goes to fixed expenses such as insurance ($55000), 
utilities (electricity, water and garbage removal total $34,100), bank fees and other services to keep our 
accounts in order ($10,580). These expenses total $99,680 this coming year. 

Maintenance issues like keeping the roads clear of snow and lawn-mowing are more weather-
dependent. A cold winter increased the winterizing costs, a dry summer reduces the lawn costs. 
Together they account for $15,000.

This year our irregular (less than annual) expenses are higher due to the need for a depreciation report 
and insurance appraisal (see further notes below). ($5,630)

The treasurer report holds more information about the operating surplus, the planned deposit to 
contingency and the accounting fees required for this year.

The budget may look a little different from previous years as we’ve worked with the accountant to 
change the recording of expenses to increase transparency and accountability. So that all of us, as 
owners, can see more clearly where the money is being spent. The details follow if you are curious.

The previous category for Accounting has been split into accounting, bank fees and bookkeeping.

The admin/management category is deleted and now split to bookkeeping, software and the new 
maintenance management category.

The bookkeeping estimate for the year is roughed out at 6 hrs/month at $40/hour. This is specifically 
for the entry of the books into Quickbooks and for collaboration with the accountant as needed to 
finalize the books and the tax returns.

The strata laws changed late last year and strata must have a depreciation report done at a minimum of 
every five years (there is no longer the option to defer it indefinitely with a vote at the AGM.) As the 
last depreciation report was done in 2017, we are overdue to get this done to be in compliance.

The insurance appraisal is also due this year. This is a requirement every 3 years to obtain insurance.

Because property values have gone up significantly in this region, there may be a sharp increase in our 
insurance rates – I have budgeted for this to go up as much as 35% (from $40,000 to $55,000). 

The previous category for Miscellaneous has been deleted with the expectation that all expenses will be
categorized.

See the next page for a full discussion of the maintenance budget for 2025. 

There is a new reporting category to track software leases and purchases (e.g. the accounting software, 
surveys, Zoom upgrade for the AGM.) And another for the website (hosting fees, cost of strata emails).



Seawind Estates Budget 2025 Notes

Maintenance budget notes:

Maintenance—emergent is a new category created to track urgent unplanned repairs, so that we can put 
adequate money in reserve each year to cover the unexpected without impacting special projects or 
routine maintenance. This year we repaired two walls, one drainage issue and one plumbing problem. If 
no problems arise in 2025, we can use these funds to increase our routine repairs as recommended by 
the depreciation report. Fence repair after a storm falls into this category, while fence maintenance falls 
under routine work.

Maintenance—grounds is a new category which covers lawn-mowing, landscaping, weed-eating and 
tree removal as needed.

Maintenance—management covers the work of obtaining quotes, co-ordinating contractors, keeping an 
awareness of cash flow issues affecting timing of work and monitoring work quality and completion. 
This has been estimated at 6 hrs/month at $35/hour. 

Maintenance—routine. In 2024 this covered gutter cleaning and repair, dryer duct cleaning and 
perimeter bug spraying. These annual chores will be done again in 2025 with the addition of curb repair 
and painting, parking lot stall and directional arrow painting, stair cleaning and painting, stucco 
cleaning and spot repair, fence repair and painting, handrails and high-visibility paint on the pavement 
stairs. If additional money flows in from work completion below budget, we’ll start tackling the 
pavement and concrete repairs.

Maintenance—Special projects is to track expenses for one-time planned repairs. In 2024 this included 
completion of the roof project, the attic vents and the new soffits. The planned deck repair ($5000), and 
water mitigation issue ($15000) were rescheduled multiple times by contractors, so will be brought 
forward to 2025. The gutter project included resetting multiple gutters to improve drainage (done in 
2024) and the installation of new gutters and drainpipe connections for the units with decks (done in 
Jan 2025.) Special projects planned for 2025 include drainage (up to $45,000 with priority given to any 
drainage issues noted in the depreciation report), front door painting($6900) and exterior light 
replacement.($5000). These priorities were decided in consultation with owners via the survey.

Maintenance—winterizing is a new category to track expenditure on roadway and parking lot brining 
and snow clearance, pavement salting and clearing, and any purchases related to winterizing e.g. salt 
and ice melt.

Kat Chapman Seawind Estates Treasurer.
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13 

14 

15 

16 

17 
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19 

20 

21 

22 

23 

24 
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26 

Seawind Estates 

Strata Fees 2025

Monthly strata 

Fees 2025 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 353.33 

$ 350 

$350 

$ 350 

$350 

$360 

$360 

$360 

$360 

$ 353.33 

$ 353.33 

$260 

$260 

$260 

$260 

Unit Number Monthly Strata 

Fees 2025 

27 $260 

28 $260 

29 $260 

30 $260 

31 $350 

32 $350 

33 $ 353.33 

34 $ 353.33 

35 $ 353.33 

36 $ 353.33 

37 $ 353.33 

38 $ 353.33 

39 $ 260 

40 $ 260 

41 $ 270 

42 $ 270 

43 $260 

44 $260 

45 $ 270 

46 $270 

47 $360 

48 $360 

49 $ 346.67 

50 $ 346.67 

51 $ 346.67 

52 $ 346.67 



Seawind Estates

Voting Proposals 2025

1. BUDGET FOR 2025

I approve the annual 2025 budget as presented.

Yes_____ No______ Abstain_____

2. RATIFICATION OF RULES – PRIVACY FENCE STAIN COLOUR

Rule passed at the 2024 AGM that is for review and ratification:

Home Hardware's BeautiTone Semi-transparent Briarwood WST 26-9 (B28 shots;
C14 shots; U24 shots), OR a product colour-matched by any supplier to this stain, is the approved 
colour for privacy fences.

I approve (ratify) the rule regarding privacy fence colour. 

Yes_____ No_____ Abstain_____

3. MOTION RE COUNCIL SIZE

The current council proposes to change bylaw 12 regarding council size be amended to use 
the language of the Standard Bylaws of the Strata Property Act, which reads:

“The council must have at least 3 and not more than 7 members.”

Motion: I approve the change in the council membership bylaw to read “The council must have at least
3 and not more than 7 members.”

Yes___ No____ Abstain____

4. MOTION RE COUNCIL QUORUM

The current council recommends that bylaw 20.1 be amended to use the language of the 
Standard Bylaws of the Strata Property Act, which reads:

A quorum of the council is
a) 2, if the council consists of 3 or 4 members
b) 3, if the council consists of  5 or 6 members
c) 4, if the council consists of 7 members.

Motion: I approve the change in bylaw 20.1 to read as above.

Yes___ No____ Abstain____
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